
HYBRID SOLUTION  

REDUCES AQUADOME  

 OPEX BY MILLIONS  THE POWER IS IN YOUR HANDS 

 

BlueFit and The City of Playford are enjoying extraordinary energy savings and 
emissions savings after engaging Sustainable Focus to cut operating costs at the 
city’s Leisure Centre, the Aquadome. Sustainable Focus designed and installed a 
multi-technology solution that reduced gas and electricity costs for the site. 

 

The substantial energy savings at the site has been achieved by methodically working with the 

centre managers at BlueFit to design a suite of solutions that save millions of dollars over the 

lifetime of the equipment, without compromising the quality of the user’s experience.  

The following is a selection of the equipment that was installed: 

• 700kW electric heat pumps controlled by a unique algorithm were installed to facilitate fuel 

switching and minimize heating cost. 

• Control measures were integrated with the systems to reduce the cost of pumping water 

during windows of high cost, the system optimises the selection of fuel sources to run the 

facility at the lowest possible cost. The demand management algorithms ensure SAPN costs 

are as low as possible. 

• 250kW capacity solar systems were installed. The system is fully integrated into the Energy 

Management System. 

The energy efficiency improvements at the site reduced their energy demand and electricity grid 

reliance and gained the council significant savings. 

CLIENT FEEDBACK 
“We can’t believe our luck, BlueFit were appointed managers of the Aquadome just as the project 

began, we have been extremely impressed by the sophistication of the solution and results achieved 
to date, the transparency and accountability is brilliant.” 

 - Todd McHardy 

 CEO - BlueFit. 

 
 

 
 

 

 

 

 
 

   

 


