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Sustainable Focus has been working with Townsville City
Council to implement comprehensive lighting upgrades at the
Garbutt Operations Centre, Dalrymple Road Depot, Aitkenvale
Library, Tony Ireland Stadium and the Riverside Community
Centre. The projects have resulted in Townsville City Council
reducing their lighting energy use by half and an annual
reduction of greenhouse emissions of 213 tonnes CO02.

KEY OUTCOMES




SUSTAINABLE FOCUS WAS
ENGAGED TO DESIGN AND

IMPLEMENT COMPREHENSIVE

LIGHTING UPGRADES FOR
TOWNSVILLE CITY COUNCIL

THE SOLUTION

The project was implemented through
the following methodology:

1. REVIEW

The first stage involved a
comprehensive lighting review
to determine the most suitable
technologies.

2. DESIGN

Sustainable Focus then designed
upgrade solutions and developed a
project plan for implementation. The
design and testing stage included:

e Aroom by room review to specify
the lighting upgrade requirements

e Data logging of occupancy and
lighting run hours in areas suited
to occupancy control

e Measurement of lighting levels
in representative spaces in the
early phases of implementation
to ensure lighting requirements
were achieved.

3. IMPLEMENTATION

Sustainable Focus managed all
aspects of the project and equipment
ordering, including:
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Placing orders for lighting equipment
supply and managing the installation
process.

Coordinating installation and
inspection of all work at all sites

e Assisting with communication to
staff about the upgrade

e Working within agreed timeframes

e Managing the project budget

4. VERIFICATION & REPORTING

e Data logging of electricity
consumption was undertaken
before and after the upgrade in
representative areas to provide
performance data.

e Complete handover
documentation

LIGHTING UPGRADE

A range of technologies were used

in this project depending on the
existing lighting in each facility, and
the lighting outcomes required. Where
practical, existing luminaires were
retrofitted to save resources and avoid
waste generation.
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